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" December 29, 1967

De ar. Fellow M1n1sters

Greetlngs agaln from Pasadena' Conf-er-e'nc-e-"='-’-fev_e"r__” ig . -
beglnnlng to descend upon the campus!’ Prep'a'r'ation's' ‘of all sorts are:
‘taking place; and yesterday 'we had a very fine preview of the Elijah:-
smugicput con by the- Ambassador Chiorale before the College: Assembly
~In the full performance -=to be staged-at the Civie Auditorium -- our
= chorale will be joined by the chorales from Big Sandy, ‘Bricket Wood
and a sectlon of the Luton Choral Soolety plus outstandlng Brltlsh sololsts

Yesterday also, Messrs Portune, H111 and'I had a brlef 'pre-
i conference'’ meeting with Mr. Armstrong to line- up thlngs for the main
conference and the evemn,q schedule of activities as well.  Mr. Armstrong,
_ by the way, is in very good health overall, and we're certainly looking
forward to a fine conference and seeing all of you here. Everything is
~coming along’ well in the Building Program.-=except for a couple week's
delay- causedby rain. Howeéver, one big problem which you need to'be
very aware of and exhort the: brethren to PRAY: FERVENTLY: about is

'nﬂ\t‘,.«-

i the dangerous drop in mail receipts and income for the month of December
“"Dﬁii; This has been the most DISASTROUS single drop of its-sort in recent:

memory Certainly God will help us rectify this in 1968 IF we fervently
do. our: parts ~The students here-at Headquarters ‘have dec1ded to fast
tomorrow in order to.get closer to-God, examine themselves, and be: in
o position to rightly petition God to 1ntervene and bless His Work herei .
Perhaps you would want to exhort many in your congregatlons to do the
same. :

. In a D1v181on I—Iead Meetmg 1ast Monday mornlng it Was decnded
that Several BIG .chunks of income. will have to be saved during. 1968.in.
ordér to equallze the- budget Therefore, we are delaying. certain prOJects
into 1969 such as the remodeling-of the ‘horth wing of: Ambassador Hall,
and the remodellng of Mayfair and the dormitory apartments on Orange
Grove. “The Eugene Church project will be postponed untik the ¢énd of 1968
and certain cuts will be made. in the television. and medla budgets to help
‘us save, altogether hundreds of thousands of: dollars In addltlon
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Mr. Armstrong and Mr. Portune have asked several departments here
to make big cuts in their budgets --and a constant three per cent cut -
all across the board for every department here at Headquarters] So
let the brethren know that we are taking this matter seriously, and I
hope that they, and you will all do the same. Also, as ministers, let

us be sure that we_are careful with. our. expen&?ﬂowances and try to
save God's Work .extraﬁmoney Where itis. rlght _sensible a.nd proper

One bit of very good news is that we are now considering,
finally, seeking full accreditation for Ambassador College! I will not
try to give you all the details on this now, but with the increase in our
facilities -here and the overall prestige of the colleges this may now he
possible without infringing on our freedom to teach the Truth as we':
ought. "Iu line withthis; we would like to ask—each of- you ministers to
look out for --.in a private 'manner -- any outstanding men with Masters
or Doctors degrees in your local congregatlons who might really "fit" as
faculty members here at Headquarters. HBspecially, let us know about
those with Ph, D. degrees IF they are thoroughly converted, dedicated

- and balanced., Men like this certainly may help broaden the opportunities

for students herein Ambassador in a right way and greatly enhance our
ability to achieve the standards necessary for full accredltatlon and
maintain these :

¢ S0 begin quietly seeking out and getting acquainted with thesge
men-in your congregations. Please let us know -- in your regular
ministerial report envelope -- about any of these men that you may find
and give us a brief rundown on their background and qualifications.

Y Pleasge do this SOON -- at least within the next few weeks if possible.

IMPORTANT . In order for_-us_to meet our deadlme of
printing annual receipts for the year 1967, we must have all local
donation recelpt figures (copies of their receipts) from each and ev ery
local Church : : - :

We must also have ALL unsent Holyday Offermg envelopes
with HDO amounts recorded. These must be in our office no later than
January 5.  Mr. Mauck has asked us to send you this urgent request --
and I'm sorry that it was just barely too late for the last letter. In the

-past, many of the ministers have waited to send in these receipts or

bring in these envelopes until they came to the Conference they would
bring them with them and turn them over to us after the Conference

If thls happens th1s year wWe wﬂl NEVER bhe able to meet our

schedule. We must have annual receipts in the mail on or before the

day we send the W-4 forms.
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N LS e NEED the .complete and immediaté cooperatlon of-all: -
mlmsters' Mr. ‘Mauck mentioned that he Just received:. some: ﬂ
late Holyday Offerlng records 1ast week --'and we still don't know
how many are out in the field, in someone's automobile trunk, and so
forth. ~So be sure to take ACTION on this 1mmed1ately, and follow
through to see: that.your deacons and - any other assistants 1nvolved
get thls information in to Headquarters at once. Thank you.: w

‘ - Mr. Lochner mentioned to us in Manpower a few days ago
that -- from now on -- new employees-of God's Work:and.college: ‘here
will in all likelihood NOT get their children in Imperial Schools!
Imperialiis now full and decepting NO ONE new at present. Flease
j be sure that you make’ all’ of the bréthren contemplating ‘employment
‘ ! here fully aware of this. befor-e they ever come out.": Do NOT make -
K"\ ‘éf;, T ‘them think that there is a ''good outgide possibility " that their children
:
!
!

may get in. For. they undoubtedly: ‘WILL NOT! We know that in past’
years they have been able to squeeze some in, But from now on they
\ undoubtedly WON'T

I want to make 'thiS very plaln Some local ministers
apparently are still giving people the idea that they could come out
and get all kinds of "special blessings'" here'at Headquarters by being
| employed. :There are blessings here. But this is NOT some sort of
$Protestant "Heaven', the Kingdom of God or anything of the kind.

" There will be human-beings here supervising them -- not angels -~
and they should prepare to WORK HARD, look out for themselves in

“regard to getting settled and organized in a new home; ‘and be fully
prepared to put thelr children in PUBLIC SCHOOLS. Be sure that
they realize this -- as several have had their feellngs hurt when they
came out thmkmg otherwise. S : e

The followmg is an important announcement from Mr. Ted
“Armstrong and Mr, Lochner to make in all of the local Churches.
Please be sure that you encourage the brethren's cooperation in this .
1mpor1:ant matter to help Imperlal Schools

”We are’ planmng to offer ngh School Band: experlence for
" Imperial School: students during the second semester of this academic
year. As you know, investment in instruments of the quality which we
would like for: God‘s ‘High:School could amount.to qulte a b11: of rnoney

In talklng this over with Mr. Ted Armstrong, we suggested
that many of the members of God's Church might have instruments in
their attics or closets which they would be willing.to donate for Imperial

™ Schools' use. Mr. Armstrong felt that the best way to handle this
would be to ask the ministers to make this appeal for us. It is possible
that this appeal could bring us enough instruments to make the beginning
of the band program immediate and yet delay the need for a large invest-
ment in school instruments at this time. :



-4 -

that this appeal could bring us enough instruments to make the beginning
of the band program immediate and yet delay the need for a 1arge 1nvest~
ment in school ihgtruments at this time, :

It was suggested that some of the churches might w1sh to
collect. such donated 1nstru1nents and. send -to headquarters in a smgle B
shipment,

: T-he‘refofe,. we would like to request that you ministers make
the following announcement in all the churches:

DO YOU HAVE A GOOD MUSICAL INSTRUMENT IN 'YOUR
HOME WIIICH YOU ARE NO LONGER USING? Imperial Schools in
Pasadena has need of the followmg 1nstruments

BRASSES- - Trumpets‘, Corne‘cs, Trornbones,. F‘rench H-o.rns, Baritone
Horns, Tubas, etc.

WOODWINDS - Clarinets, Flutes, Piccolos, Saxophones Oboes,
Bassoons, etc,

PERCUSSION -Drums (of any kind), Tambourines, Triangles,
Xylophones Cymbals Rhythm Instruments (of any kind), etc.

STRINGS VlOllnS Violas, Cellos, Strmg Basses, etc.
OTHER - Accordlons, Gultars, Ukulel.es, .G_rand Pianos, ete. .

Through the donation of your musical instrument, it will be
possible for Imperial Schools students to begin musical training in
orchesgtra and band this next semester.

To av01d the jam in the mail these days please ship BE’I‘WEEN
January 1 and January 31, of 1968 to: . . _

.. IMPERIAL SCHOOLS IMPERIAL SCHOOLS

. 3638 Grove Street or = Box 111
Pasadena California 91105 . -Pas.adena'..Californi-a 91109

Thank you for helping a teenager learn to use music in the
RIGHT WAY! "



_ Well fellows, we'll very much apgrecwte your following
'throu,gh on all of the ‘@bove announcements It seems many of them
have come here just at the end of the year, but they are important,

and I hope that you will do your best to expedite these matters. Most
of you. will not, of course, be coming into the Conference this year
althotugh more than usual will.  Hopefully, most of you who dldn‘t get '
to come this year will be coming next, "

By the way, two men who were Scheduled to come, Mr

 Bill Bradford and Mr. Rowlen Tucker, have wives expecting babies

at that time and will need to wait until next year . However, we do

want to inform Mr. John Portune, Mr. Colin Adair, Mr Cecil Battles
and Mr. Lambert Greer that they are invited (as they probably knew)
 to the Conference thig year! Asl rnentloned very plainly in my last
letter, there is quite a list and we are bound to overlook some,

Anyway, we're looking forward to seeing many of you at the Conference,
and we'll be praying for the rest of you to carry on in the field during
this time. Let's all bestir ourselves and do the very best we can during
this calendar year of 1968 coming up! There are very few more years

" left in which to do this work to which we have been called.

Your servant in Christ,

 AGire & P

-Roderlck C. Mer‘e dith






